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Creating Career Opportunities To-
gether: Ways to Achieve a Positive
Impact on a Systemic Level

The Zukunftstrager initiative (ZT) is setting new standards in supporting disadvantaged young people in Ger-
many on their path to employment. Following the Collective Impact approach, ZT fosters strong regional net-
works where schools, businesses, government agencies, and civil society organizations closely collaborate,
seeking solutions to the challenges in the transition from school to work. A well-coordinated support system for
young people can significantly improve their prospects.

Challenge and Opportunity

Over two million young people in Germany between the ages of 20 and 34 have no vocational qualifications,
and tens of thousands a year are unable to find an apprenticeship. At the same time, the shortage of workers
and skilled professionals is becoming more acute. Addressing this issue requires examining the systemic struc-
tures in place:

All stakeholders share the same goal: to guide young people from school to work.
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However, there is a lack of regular exchange between these stakeholders due to various factors:

1) Different actors operate under different frameworks.

2) They often work in silos, with little understanding of each other's needs and constraints.

3) They sometimes view each other as competitors, especially when vying for the same funding resources.
4) Most do not have a comprehensive view of the entire support landscape.

5) Networking efforts are rarely funded, leaving little room for collaboration.

To strengthen the available services and bring together regional stakeholders from all sectors who typically do not
communicate much, the Zukunftstrager initiative seeks to connect existing actors instead of duplicating structures.
The goal is for these actors to come together to discuss common challenges and needs and implement inno-
vative, sustainable solutions. After the first three years of the initiative, sustainable impacts on the educational
system at the regional level are already evident. This is demonstrated by the following Impact Stories from the net-
works in the Rhine-Neckar Metropolitan Region and Leipzig.
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Impact Story 1: Creating effective exchange for-
mats to connect stakeholders.

ZT in the Rhine-Neckar Metropolitan Region estab-
lished "Round Tables" as formats for exchange,
which include participants such as teachers from
secondary and vocational schools, didactic coordi-
nators, and representatives from the Employment
Agency and the State Pedagogical Institute. In Lud-
wigshafen, the "Transition Round Table" developed
a new information session for students transition-
ing out of school. This session covers topics such as
vocational orientation, application processes, dead-
lines, and other relevant questions. Together with
the Youth Employment Agency and the city of Lud-
wigshafen, vocational advisors from the Employment
Agency and the schools' didactic coordinators ad-
dress the students' uncertainties and fears, helping
them navigate the transition successfully.

These formats not only meet an urgent need but
also bring together actors who previously had little
common ground in cooperation. This fosters cross-
sector collaboration with lasting impact.

Impact Story 2: Improving work processes
through standardized structures and creating
clarity for all involved.

Through the new exchange formats in Ludwigsha-
fen, secondary and vocational schools realized that
they were using different registration forms for stu-
dents enrolling in vocational schools. The group
agreed to standardize both the forms and the pro-
cess overall. Now, everyone knows where the forms
can be found (on the websites or through desig-
nated contacts at the schools) and what specific in-
formation needs to be provided.

For students, this process standardization creates
new clarity regarding the steps required for vo-
cational school registration. They now have a bet-
ter overview of the process and can consciously and
systematically address their career aspirations and
take the necessary steps.

Impact Story 3: Acting in harmony with the local
community — Strategic action for a connected
community.

To provide a better overview of available support
services, ZT Leipzig, along with stakeholders (see
page 1), developed a service map. This map serves

ZUKUNFTS
TRAGER

as the foundation for coordinated actions in the local
community and makes contact, information, and
support services visible. The interactive map is
continuously updated and widely used within local
networks and individual discussions as an infor-
mation platform. ZT Leipzig has become a go-to re-
source for referral conversations, particularly around
the issue of school absenteeism. The map can be
found at: www.zukunftstraeger-leipzig.de

Coordinated efforts, such as education fairs, bring
schools and extracurricular actors together in the
community. They enhance awareness of projects
and services available to students and future ap-
prentices or university students as they face various
career orientation challenges. For example, in 2023,
an education fair was held in Leipzig’s Griinau dis-
trict, which will now be an annual event. The fair
helped, among other things, foster closer collabora-
tion between Leipzig's juvenile court services and lo-
cal youth welfare organizations in the Griinau neigh-
borhood, enabling them to work together in assign-
ing social service work to students as a conse-
quence of school absenteeism.

These forms of collaboration resonate well with the
youth, who provide positive feedback about their
social service activities, particularly regarding im-
provements to their daily routines and their future
planning. Additionally, they become well-integrated
into the community during their social service work
and continue to receive support through open
meetups or counseling centers. They also appreci-
ate the recreation opportunities that match their in-
terests and needs.

The approaches developed by ZT in collaboration
with the community management differ positively
from conventional approaches. In Leipzig, institu-
tions such as the State Office for Schools and Edu-
cation, the Youth Welfare Office, and the Office of
Education, which initially had little involvement in
ZT's exchange formats, now regularly attend net-
work meetings. The new action approaches are
motivating, and the State Office has expressed in-
terest in further, more detailed exchanges in the fu-
ture. Over the course of the project, it has become
clear that ZT is fostering a cultural shift in network
collaboration.

In Ludwigshafen, the value of collaboration is also
evident through the development of the mentoring
program ,.UbergangsMentoRing" in cooperation
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with JOBLINGE e.V. The organization supports
young people facing difficult circumstances on their
path to employment. In Leipzig, a similar pilot pro-
ject was launched with JOBLINGE, which, thanks to
the joint networking and development efforts, is now
being successfully sustained independently by a
network partner, enriching Leipzig’s service land-
scape.

As a result, regional networks are being recog-
nized as lighthouse projects by other system ac-
tors:

The practical implementation and quick wins have
increased the acceptance of the regional net-
works among other system actors. More efficient
communication, transparency, and standardization
and simplification of processes have contributed to
this.

For example, local actors such as the municipal edu-
cation management or youth welfare planning now
specifically rely on ZT's expertise. Initial skepticism
is giving way to growing trust in ZT within the local
social and educational landscape.

The regional networks are increasingly seen by
other actors as key contacts for issues related to
school-to-work transitions and school absentee-
ism, working to establish themselves as important
multipliers for best-practice approaches in these
fields. Furthermore, it has become clear that ZT op-
erates between information and service provision,
bringing actors together and developing inspiring
and sustainable projects with interdisciplinary ap-
proaches.

In the long term, our society benefits from these net-
works as they create prospects for young people,
contribute to social participation, and strengthen
societal cohesion. At the same time, they help ad-
dress the acute shortage of skilled workers and
counteract marginalization in society.
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So far, the Zukunftstrager initiative supports three
civil society organizations that build and coordinate
their networks in their regions:

e EDUCATIONYe. V.

in the Rhine-Neckar Metropolitan Region
e HEIZHAUS gGmbH in Leipzig
e STARTSTARK gGmbH

in Munich (until Dec 2023)

Since January 2024, the anchor organization
Condrobs e.V. has been coordinating the Munich
network.

In the current second funding phase of the initiative,
the establishment of additional regional networks is
ongoing.

Sponsored by:

* Bundesministerium
o fidr Familie, Senioren, Frauen

JP Morgan und Jugend

Contact:

Katrina Zuchina

Impact Analysis & Organizational Development
+49 30 5200 65 388
katrina.zuchina@phineo.org

Home of Impact: The PHINEO gAG is a non-profit think
tank for strategic social engagement. PHINEO produces
topic reports, studies, and analyses and awards the "Wirkt-
Siegel" (Seal of Impact) to non-profit organizations and
projects. As a think-and-do tank, PHINEO connects, ad-
vises, and supports NGOs, companies, foundations,
wealthy individuals, and the public sector in their impact-
oriented actions for society.
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